
	Minutes

	Arrowhead Lakes Annual Meeting 

	Date 
	February 28, 2026 

	Time 
	10:41 AM 

	Meeting called to order by 
	Christina Allen 


In attendance
Allen Bartell, Vice-President
Christina Allen, President
Eve Dowell, Treasurer|Secretary
Chris Hoffman, Director
Bob Julian, Parks and Recreation Director
Please reference sign-in sheet for community members in attendance.
Approval of minutes
The minutes were NOT approved from January 31, 2026 Board Meeting.  The board will follow up during April 23, 2026 board meeting.
Board
Bob Julian was nominated as a director via written ballot.  A motion to elect Bob Julian was made by Eve Dowell and seconded by Allen Bartell.  All present voted in favor, and Bob Julian was confirmed as a new director for a term of 3 years.  
reports 
Treasurer Eve Dowell presented financial reports
Financial Position
2025 cash flow was positive; net cash increased by $7,000 (Jan–Dec 2025); operating income was $75,000; adjusted net cash was $30,000.
Pavilion loan payments reduced cash flow by $29,000 and reduced net cash by $22,000; board stated
loan repayment is about 62% complete.
Title-company fees became the top revenue stream; resale certificates $375, transfer fees $150;
these increases raised average monthly cash flow by ~$11,000 and month-over-month net cash flow
rose 19% (~$5,000) from May 2025 to Jan 2026.
Operational improvements implemented: QuickBooks migration, automated email invoices, quarterly
past-due notices, and account inactivation to clean receivables.
Proposed 2026 budget is maintenance-focused with no major expansions; reserve study completed
but reserves are not yet sufficient; bylaws lack special-assessment authority; rentals generated
$9,000 vs loan costs $13,000 (net -$4,000); grants and external revenue streams are being pursued.

Announcements
President Christina Allen presented Pool reopening & safety
Texas pool codes require defibrillator, first-aid kits, outdoor shower, and pool-overlooking camera; child locks and safety equipment must be installed before opening; volunteers requested.
Board commits to opening pool; local vendor will quote pump replacement; one board
member will obtain chemical certification (~$200–$250) to maintain chemicals and reduce monthly
      pool-company fees.
Floating chemical monitor with phone app will provide real-time chemical readings and automatic logs, enable remote adjustments, and potentially replace paid summer pool monitors ($4,000 paid 2024).
Access and restroom decisions pending: choose keypad/card or lockbox entry; decide between opening pavilion bathrooms for pool users or renting a port‑a‑potty (pavilion bathrooms considered only with controlled access).
Operational priorities: avoid closing pool due to volunteer absence; add shade over parts of pool; use pool covers to reduce evaporation and chemical use; explore charging pool rental to neighboring communities or organizations to offset costs.
Pool reopening planned for this year; compliance requirements include defibrillator, first-aid kit,
outdoor shower (existing), camera, signage, and restricted access; options under consideration:
keypad/card access, porta-potty vs pavilion restroom, volunteer or certified operator (certification ≈
$200), and use of a floating chemical monitor with app to reduce staffing needs.

Director Chris Hoffman presented Reserve study and infrastructure

Reserve study conducted last year by a third party provided a roadmap for timing major asset
replacements and funding needs; reserve fund is not yet fully funded and current bylaws/CCRs lack
special assessment authority.
Recent hurricane-related overspill created significant ravine/dam damage and a large hole; beaver
and barrel damage were addressed temporarily, the damage is not covered by insurance, and long-term fixes (e.g., rock reinforcement) are under consideration.
Proposed 2026 budget is maintenance-focused (no major expansions), aims to cover rising fixed
costs, relies on title fees and annual dues, and reduced lawn maintenance costs by $6,000.
Rentals generated approximately $9,000 last year versus loan-related costs of $13,000 (net loss
$4,000); plan to expand rentals (e.g., Frontier Lakes, churches) and pursue grants/nonprofit
grant-writing to increase outside revenue and avoid dues increases or special assessments.

Vice-President Allen Bartell presented Governance, policies & platforms

Incident log is kept for unusual neighborhood events, is fillable online or by form, supports follow-up
on repeat behavior, and is required by liability insurance.
Harassment complaint policy is being adopted to document threats to personal safety, to protect
board and residents, and includes due process, enforcement, and possible fines; policy is based on
Texas property codes.
Architectural committee charter is being formed to enforce deed restrictions related to homes built within the neighborhood, require builders to keep sites clean, and to address common neighborhood complaints; volunteers are needed.
Current bylaws lack enforcement "teeth"; CCR changes will require a 66% approval vote and may require door-to-door canvassing.
Board decision order is: federal fair-housing laws, Texas property codes, recorded deed
restrictions/CCRs, articles of incorporation, bylaws, then policies; 2018 amended bylaws omit notice
delivery methods and regular general meetings occur in October.
Next meeting 
April 23, 2026 Arrowhead Lakes Pavilion 
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